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p2| Postdocs to Innovators Online




BACKGROUND

This course has been developedby the Postdocstolnnovators(p2i)Network in response to the
statisticsthatduetotherise ofthe numberof postdoctoral researchers(postdocs)atHigher
EducationInstitutions, academic tenure positions are becoming increasingly competitive and some
80% of postdocs will moveintorolesinindustry, the publicand third sectors orset up their own
venture.

Developingan innovator mindsetand capabilities enablespostdocstospotopportunitiesand have
the capacity to act on these with confidence, whether that’s in relation to gaining independence
and pursue anacademic career,acommercial opportunity,policyintervention or other means of
bringing theirresearch outinto the wider world to have animpact.

A partnership between European Higher Education Institutes (HEIs) and global enterprises was
created to develop and strengthen the innovationmindsetand capabilities and encourage
entrepreneurial activities both inand outside academia.

The p2i partners involved in the development of the p2i online course: Empowering researchers to innovate
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The p2i Network partners change and the up to date partners can be found on https://www.p2i-network.eu/partners

Take chargeof yourowncareer

Innovation is relevant to academia and every industry.

These days, individuals with innovator (also called entrepreneurial) mindsets and skills are sought after in any walk oflife.
However, many researchers equate the words entrepreneurial and entrepreneurship with starting a business andrule
out participatinginentrepreneurship educationorentrepreneurialactivities becausetheyarenot interested in
setting up acompany.

As a postdoctoral researcher, you are an innovator in training and you already share behaviours with

entrepreneurs. By recognising the mindset and learning the skills associated with entrepreneurship, you can apply these
inyourfuture career-whetheritisinacademia,workasanemployeeoutside academia orstart your owncompany.

p2iOnline:EmpoweringResearchersto Innovate
Developed by the p2i partnership, p2i Online is a course on entrepreneurship with a difference.

It providesapowerfulcombination of mindset, knowledge, know-how andskilldevelopmenttoenableyouto
embark on aninnovation journey in your future career.

The course includes inspiration and journeys from postdoctoral researchers just like you, who have become founders of
companies, successfulacademics or employees outside academia.




Why should you participate in the course?

If you are interested in exploring different career paths and want to learn how an entrepreneurial mindset and
capabilities can help you to achieve your personal goalsand furtheryour careerdevelopmentinand outside
academia, including starting a venture.

If you want to learn what’s involved instarting aventurethrough relatable examplesfromresearcherswho have
started ventures.

If youwant to familiarise yourself with language, concepts, toolsandprocesses usedintheentrepreneurialand
business worldtobuild your confidence to engage and discuss your idea with stakeholders from your local
entrepreneurial ecosystem.

If you want tobuild your academic and professional networks by joining fellow postdocs from p2ipartner
organisations from across Europe inanengagingand hands-on experiential learning opportunity.

“Through providing inspiration andtherequiredtools, thiscourse
has given me the confidence to consider an entrepreneurial
career outside academia”

“The courseis goodforacademics that don’t have knowledge about
entrepreneurship -itis allin one place and structured, ittakes you
through step bystep”

“The talking head videos provide context-realresearchersthat
have made the step to entrepreneurship - this provides relatable
inspiration”

“My mindset has changed — | have noticed opportunities that
were around but that | wasn’t open to before participating in the
course”

TESTIMONIALS




What will youlearn?

How to present your research or idea and its impact in various professional and social contexts.

How you as researchers already share some of the behaviours which are normally attributed to entrepreneurial
individualsand howtofurtherdevelop these behaviourstosucceed personally and professionally.

If you aspire tocontinue asanacademic innovator,learnaboutnew approaches to forming non-academic
collaborations, to use tools adapted fromtheentrepreneurialworldfor writingcompelling funding applications and
identifyingand creating new opportunitiesinacademiafor furthering your researchinterests.

Ifyouarelookingtopursuea careerinindustry,governmentorpublicsector,learn about thekeyentrepreneurial
characteristics employers are looking for when recruiting researchers, and key points to consider when engaging with
non-academic organisations.

If you are interestedinexploringentrepreneurship or areready to venture out asanentrepreneur,learnhow to
identify ideas andopportunities,andhowto articulatethem.Thenusetheframework and tools and start the process
of developing theideaintoaviable businessopportunityandlearnhowto pitchthistostakeholders.Learnhowto
mobilise resources and support to establish a new venture.

Create an action plan to take your career to the next stage.

How much time will you need to complete the course?

The self-learning, flexible course is developed to fit around the work of postdoctoral researchers. The required minimum
time commitment is around 36 hrs - averaging around 6 hours/unit. Units 1,2, 4 and 5 are somewhat lighter than
6hrs; unit 3,3a,3b,3c are heavier on content and resources

The course units contain exercises/tasks to support your learning.We recommend that you take the outputs
from your tasks and discuss with stakeholdersin your entrepreneurial ecosystem.

Learning is further augmented through a series of online quizzes at the unit level.

The course will have multiple start dates per year. The recommended time to finish the course is 3.5 months.
However,youhavethe option of goingthroughthe coursefasterorslower, fittingin with yourneedsand priorities.

Each instance of the course will be open for 6 months.

Uponcoursecompletion, participants willreceiveacertificate, subject tosatisfying minimum participation
requirements.The certificate demonstrates to future employers or colleagues that you have a fundamental
understanding of innovation and entrepreneurship, and the mindset and competencies required to innovate.

Note: You can of course spend more time beyond the minimum commitment by accessing the additional reading
and resources provided. These resources provide additional background to the topics, further examples and practical
advice.




Course contentand activities

UNIT ACTIVITY TOPIC
Mindset 1. Postdocs are 1.0 - Course Introduction
innovators in 1.1 - Innovation and Entrepreneurship
training 1.2 - Traits and Characteristics of Innovators and Entrepreneurs
1.3 - Perspectives on importance of entrepreneurial mindset and innovation
Quiz

1.4 - An early introduction to taking action
Role-model interview submission

Webinar exercise Pitch yourself - 30 second pitch
Additional reading resources

2. Behaviours of | 2.1 - Dispel myths about of entrepreneurship
innovators and 2.2 - Choosing Entrepreneurship

entrepreneurs 2.3 - Opportunity alertness and intention

2.41 - The importance of teams

2.42 - Key team characteristics

2.5 — Networking

Quiz

Identifying ideas that appeal or why not - gut feel

Observe pitches by Entrepreneurs
Additional reading resources

How to go 3. Become 3.0 - Introduction to Unit on Ideas and opportunities
from ideato | entrepreneurs 3.1 - Origin of Opportunity

starting a 3.2 — Tapping into your creativity

venture Quiz

3.3 - How to describe an idea in commercial/value terms

3.41 - Validating your opportunity

3.42 - Assessing current stage of development of the technology/idea
3.5 - Is your technology/product/service better than competition?
Quiz

Defining target market and competitors

Additional reading resources

3a. From 3.6 - Validating Commercial potential
opportunity to 3.7 - Mapping your customers, accessing them
action 3.8 - Understanding value chains in different sectors

3.9 - Revenue streams and business models

3.10 - Developing a pitch and pitching

Quiz

Pitch review

Market spaces and value chains related to your solution
Additional reading resources




UNIT ACTIVITY TOPIC

How to go 3b.
from idea to | Entrepreneurship

starting a in practice
venture
3c. Make it
happen

Apply entre- | 4. Pursue a career

preneurial beyond academia
mindset and
skills to
realise
different
career
ambitions
5. Continue as
academic
innovators
Key Time commitment
) Average of 6 hours per unit comprising
Video

e 30 minutes of course videos
Task

1.5-2 hours of background reading
material
Content Reading

e 3-4hourstocomplete each unit’stasks

Quiz Units 1,2 4 & 5 require on average shorter time commitment

Units 3,3a,3b,3c require on average longer time commitment






